[ TEAMS

STRONG SCHOOLS i
START WITH ME! Meeting Agenda

VI.

VII.

J. W. Dobbs Elementary School
Date: Thursday, November 14, 2024
Time: 3:45pm
Location: https://atlantapublicschools-

us.zoom.us/j/86844117045?pwd=bWx0Z0FQNktIVndtWXY2Mm4yVEtTdz09

Meeting ID: 868 4411 7045
Passcode: GoTeam

Call to Order
Roll Call; Establish Quorum
Action Items

a. Approval of Agenda:

b. Approval of Previous Minutes:

c. Action Item 1: Strategic Plan Update

d. Action Item 2: Ranking Strategic Plan Priorities

Discussion Items

a. Discussion Item 1: Continuous Improvement Plan Presentation

b. Discussion Item 2: Continuous Improvement Plan and Strategic Plan Alignment
i. 45- Day Continuous Improvement Plan Check-in

c. Optional School Uniform

i. ACTION ITEM: Move forward with maintaining or explore establishing an
optional school uniform
ii. (if the team wishes to move forward): Discussion: Establish School
Uniform Advisory Committee
Information Items
a. Principal’s Report
i. Security Grant Update
ii. STEAM PBL Update
b. Cluster Advisory Team Report (if CAT meeting has adjourned in time)
Announcements
a. Assistant Principal Vacancy
Adjournment
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